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	What
	How
	Why
	Who
	By When
	Review

	
	
	
	
	
	

	Set up users / clinics
	Shared clinic considerations:
Skin clinic – also used by others? Name?
UHHC1 – Will webcams need to be shared?
UHHC2 – Start in phases?
UHHC3 – Team users up to share 1 clinic?
UHHC4 – Keep it simple!
Nurse clinic?
	
	Maria
	
	

	Equipment set up
	
	
	
	
	

	User training / practice sessions
	Clinicians wishing to use Doxy.me have time set aside to test and practice. Team up and take turns.
Introduce greeting script example.
	Provide an opportunity for staff to practice with each other
	Shona
	
	

	Set up apt templates
	Through Medtech, add video consult templates with user names in the info bar displayed.
	To enable reception to book the virtual clinic  (only for clinic option)
	
	
	

	Set up text templates
	Through Medtech
	To enable reception to send patient selected link and apt details via text 
	Shona
	
	

	Introduce process to reception team
	– Walk through process and verbal script example
– Introduce virtual invoice codes to be used and invoice method
– Give reception a virtual consult demo so they are aware of how they work incase a patient asks

	
	
	
	

	START!
	
	
	
	?????
	

	Issues register
	Let staff know they can feed back and issues or comments 
	For learning, resolution and quality improvement 
	Shona
	
	

	Review
	Review current set up and data of utilisation. Consider feedback. Make changes where necessary.
Patient feedback?
	On-going improvement
	Shona
	
	



Considerations:
· Who will champion/drive this?
· Introduce users in phases to avoid confusion around sharing virtual clinics
· Will patients have the ability to book video consults through MMH? Change wording in MMH to reflect this – need work around.
· Reassure users, things will not always go perfectly. Can always change to a phone consultation if need be. Let the patient know at the start of the call this will happen if there are any connectivity issues.
· Include Nurses? If not to do video consults they will need to know the booking method and have a demo for consistent awareness of the new service. 
Think ADKAR! -Maria will supply a template so you can monitor staff’s ADKAR levels to tailor support where needed.
Awareness
Desire
Knowledge
Ability
Reinforcement
